
Report to: Place and Economic Development Sub-Committee, 27th January 2020

Report of: Corporate Director Place 

Subject: WORCESTER LIFE STORIES PROJECT

1. Recommendation

1.1 That Place and Economic Development Sub-Committee recommend to Policy 
and Resources Committee the provision of £30,000 as match funding to 
provide a photo projection trail in support of the Worcester Life Stories 
project as part of the 2020/21 budget.

1.2 That Place and Economic Development Sub-Committee recommend to Policy 
and Resources Committee the provision of £10,000 per annum to backfill 
the role of the Historic Environment Officer to support the Worcester Life 
Stories project over the 2020/21 and 2021/22 financial years. 

2. Background

2.1 Worcester Life Stories is a collaborative project between Worcester City Council’s 
Historic Environment Record (WCHER) and Worcestershire Health and Care (NHS) 
Trust, bringing together archived heritage, digital technology and community events 
to promote public health and wellbeing through accessible, shared local history.

2.2 Partnership and volunteer-based initiatives will see WCHER’s 35,000 historic 
photographs, spanning the last 70 years, digitised, themed and available for the first 
time via a bespoke online platform – ‘Know Your Place - Worcester’. This represents 
a long-awaited hub for capturing local knowledge, bringing together ‘official’ datasets 
with community expertise and memory. This integrated approach will provide a 
dynamic, ever-growing online resource, published book incorporating memories from 
people living with dementia, and a fully accessible, sensory-audited museum 
exhibition.

2.3 The partnership will drive development of a co-produced Worcester Life Stories 
portal, bringing together health and heritage to enable reminiscence, communication 
and connectivity. This NHS-hosted portal will draw material from Know Your Place - 
Worcester, facilitating Digital Life Story work for people living with dementia, carers, 
mental health service users or those who are socially isolated, via downloadable 
personalised Life Story books. Supported by events, digital skills workshops, arts and 
social media initiatives across the city, Worcester Life Stories provides an 
intergenerational forum, sharing the stories and lived experiences of local people.

2.4 The project is supported by a variety of key partners, stakeholders and groups 
including Age UK, Fortis Living (now Platform group), Historic England, University of 
Worcester Association of Dementia Studies, Reconnections, Worcestershire 
Association of Carers, Worcestershire County Council’s Directorate of Public Health, 



Worcester Dementia Action Alliance, Worcester Warriors, Tudor House Museum of 
Local Life and Bristol City Council.  The required match funding of £15,000 has 
already been confirmed by the Worcestershire Health and Care NHS Trust. Historic 
England has requested that Worcester City Council submit a funding proposal for a 
research project to be delivered by the University of Worcester. This will analyse the 
impact of Worcester Life Stories on mental health and wellbeing.  

2.5 Agreed in-kind contributions to the project include venue provision, project 
management, support staff, a sensory audit of the City Museum, and very extensive 
volunteer support. 

2.6 Community consultation in the early stages of project planning identified 
overwhelming public support for the proposals, with nearly 1500 people attending a 
single afternoon event at The Guildhall, many hundreds of comments and memories 
shared via social media channels and more than 2000 people taking part in an online 
‘Know Your Worcester’ quiz over a 48 hour period.

2.7 A grant request was submitted in late 2019 for a two-year programme to the 
National Lottery Heritage Fund (NLHF) for £79,400. Any grant offer will be 
conditional on the project securing match-fund contributions from Worcester City 
Council (see 2.8), Worcestershire Health and Care (NHS) Trust (£15,000 - now 
secured) and Historic England (£20,000 - in progress)  

2.8 The project is required to secure £30,000 match funding from Worcester City Council 
to support the overall delivery and specifically to fund a ‘virtual time travel’ 3D 
projection trail, bringing to life some of the many historic photographs by projecting 
on to buildings within the streets of the city centre.  This event is intended to have 
widespread popular appeal, bringing people into the city and engage local people of 
all ages in its development. 

2.9 The overall project value, including grant funding, match and all agreed or proposed 
in-kind contributions, is £286,400.

3. Preferred Option 

3.1 The preferred option is for approval of a £50,000 contribution, consisting of £30,000 
to fund the ‘virtual time travel’ 3D projection trail as part of the Worcester Life 
Stories project, and an additional £20,000 to allow backfilling of Historic Environment 
Record Officer time over the two year lifetime of the project.

4. Alternative Options Considered

4.1 The proposed core funding of this project by NLHF is subject to securing match 
funded cash contributions and would be withdrawn if not secured. 

4.2 While the project could proceed without the additional £20,000, this would result in 
elements of the Historic Environment Record Officer’s role not being performed, 
including supporting Development Management with archaeological and historic 
building data in a timely manner, keeping the Historic Environment Record up to 
date (the core evidence base for development management of historic and 
archaeological sites) and responding to commercial search requests (a source of 
income).



5. Implications

5.1 Financial and Budgetary Implications
The project is fully costed and beyond the recommended £50,000 expenditure, there 
are no other budgetary implications.

5.2 Legal and Governance Implications
None identified

5.3 Risk Implications
A grant award of £79,400 from NLHF would be conditional on the project securing 
match-fund contributions.  Any offer will be withdrawn if the City Council does not 
satisfy these requirements.  The project is dependent on this core grant in order to 
proceed.

5.4 Corporate/Policy Implications
None identified

5.5 Equality Implications
The project stakeholder group consists of representatives from a broad range of 
organisations and agencies, considering social housing and social care provision, 
NHS service users, older adults, carers and the wider public.  Co-production is a core 
element of the project programme and enabling access to heritage information for all 
Worcester citizens is at the heart of the project’s outcomes.  

5.6 Human Resources Implications
Arrangements would need to be made to backfill the HER Officer post through 
recruitment or procurement.

5.7 Health and Safety Implications
None identified

5.8 Social, Environmental and Economic Implications
Successful delivery of this project will bring a wide range of positive social, 
environmental and economic implications including:

 An innovative partnership between Worcester City Council and Worcestershire 
Health and Care (NHS) Trust delivering improved health and wellbeing to 
residents within Worcester City

 An integrated, community-owned online resource giving local people access to 
heritage information and recognising their role as experts through their lived 
experience 

 An improved understanding of the benefits and impacts of public engagement 
with local heritage on mental health and wellbeing, through a robust research 
programme in collaboration with Historic England and the University of 
Worcester Association of Dementia Studies

 A two-year programme of events, training workshops, volunteer opportunities 
and community activities in collaboration with social housing providers and 
agencies will deliver community cohesion through a shared local interest, 
provide digital skills across the age and social spectrum, and improve health 
and wellbeing, for older adult in-patients (including people living with 
dementia), local people at risk of loneliness, and carers.



 Large scale events such as an 11-month exhibition at Worcester City Museum 
and the Virtual Time Travel trail around City streets will provide economic 
benefit, bringing visitors into the city. 

 Training the trainer workshops and resources delivered during the two-years 
will ensure the longevity of the resource and provide sustainability beyond the 
life of the project.
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